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House rule
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“Business and politics have lived in two different 
realities. The events of the past year have now 
aligned realities.” – European executive

“Every day is China strategy day” – US executive

China, the panda in the room

Other things you can worry about
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China: a baseline forecast

Forecast by Signum 
(www.signumglobal.com)
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China: a baseline forecast

China abandons its attempts to engage with Europe

The US continues to change facts on the ground in East 
Asia

The West does not retaliate militarily, 
and even economic retaliation is 
limited

China invades Taiwan in 2025-2026

China decides meaningful engagement with the US is no longer possible. 
China attempts to split Europe from the US

Forecast by Signum 
(www.signumglobal.com)
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Taiwan 
blockade Scenario developed 

by Oxford Analytica 
(www.oxan.com)

Beijing claims to have uncovered plans for biological or nuclear attacks by ‘Taiwan-
based terrorists,’ and demands ships docking in Taiwan submit shipping manifests 
for prior Chinese approval

In practice, all manifests are speedily approved by China, and most 
shipping companies begin to submit manifests as a matter of course. The 
US pushes back by indicating it will negotiate an FTA with Taiwan

Shipping to Taiwan slows to a trickle, 
despite Western protests. After a few 
months of de facto blockade on 
shipping, China releases all detained 
vessels and declares the threat averted

Six months later, Chinese vessels begin to intercept and 
delay ships bound for Taiwan. Many ships are diverted to 
Chinese ports for ‘inspection’. A ‘warning shot’ from a 
Chinese vessel does minor damage to a Japanese cargo 
ship

A series of bombings occur Hong Kong. Beijing claims the attacks were planned and funded by 
Hong Kong dissidents who fled to Taiwan in the wake of the 2019 unrest. Beijing provides a list of 
‘terrorists’ based in Taiwan and demands their extradition. Taiwan refuses

Many experts believe that if China acted regarding Taiwan, it would be in the ‘gray zone’ 
in order to make a coordinated Western response more difficult
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A video of protesters in Paris pelting Chinese diplomatic staff with red paint 
circulates on Chinese state and social media. In China, there are counter-
protests in which some French-owned retail stores are damaged

China imposes retaliatory measures, placing a 
handful of major US, UK and EU companies on the 
Unreliable Entity List. These companies are forced, 
in effect, to exit the Chinese market

A year after the dispute began, tensions 
have cooled, but most sanctions remain in 
place. In earnings calls, some major 
companies report large losses caused by 
the dispute

Le Monde alleges mass detentions in Tibet, printing satellite images that appear to 
show Chinese security forces being moved into the region. A celebrity-led pro-Tibet 
campaign gathers steam. The EU joins the US in further sanctions

After the death of the Dalai Lama, the Chinese government is accused of interfering in the process 
of choosing his successor. This automatically triggers US sanctions against China under the 
Tibetan Policy and Support Act passed in 2020

US-China 
diplomatic 
dispute

Scenario developed 
by Oxford Analytica 
(www.oxan.com)

Diplomatic disputes between China and the West may trigger economic retaliation by 
China
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Embargo in 
renewables Scenario developed 

by Oxford Analytica 
(www.oxan.com)

China retaliates with embargoes. China announces it will only supply Chinese 
companies with solar and wind generation equipment, and rare earths and critical 
metals will be subject to export controls

China plays for international support by announcing that it will take 
the lead role in global decarbonization. Measures include a 150gw 
domestic investment program & subsidies + access for ‘friendly’ buyers

The renewables industry is transformed.
Booming oil and gas and utilities firms buy 
into renewables. There is rapid innovation in 
tech substitutes, including nuclear, despite 
extensive public protests

In the West, the transition is in crisis. Projects are 
cancelled. Renewable companies’ equities crash. Some EU 
members wish to sign up to Chinese ‘friendly’ conditions

China’s effort to bring peace to Ukraine fails. To weaken the West, China begins shipping 
arms to Russia. The EU abandons its ‘middle ground’ approach and becomes more hawkish on 
China than even the US. Both the US and EU impose harsh sanctions on China

China could also retaliate with an embargo of vital exports
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Key points to take away

* Expect the gray zone

* Prepare for ESG pressure and economic retaliation

* Consider the strategic risks 
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Source: WTW Political Risk Index Winter 2023 / Oxford Analytica

2018
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Source: WTW Political Risk Index Winter 2023 / Oxford Analytica

2023
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Source: WTW 
Political Risk 
Index Winter 

2023 / Oxford 
Analytica
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“As part of the company’s annual ‘risk watch’ … which used 
to center heavily on competitor considerations, I was 
recently asked for my views on the risk of nuclear escalation 
and its potential impacts on our supply chain.” – European 
executive

China, the panda in the room

Other things you can worry about
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